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What's in This Guide?
Section I: Awareness
A brief Shared Theme Description for each of your top five themes
Your Personalized Strengths Insights, which describe what makes you stand out from others
with the same theme in their top five
Questions for you to answer to increase your awareness of your talents
Section II: Application
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Section III: Achievement
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Section I: Awareness

Woo
Shared Theme Description
People who are especially talented in the Woo theme love the challenge of meeting new people and
winning them over. They derive satisfaction from breaking the ice and making a connection with
another person.

Your Personalized Strengths Insights
What makes you stand out?
Because of your strengths, you feel an irresistible urge to introduce yourself to outsiders and start
talking with them. Why? You welcome the chance to tell one more person what you dream of
accomplishing in the coming months, years, or decades. You also want the individual to like you. It’s
very likely that you are thrilled when you turn a chance encounter with someone into a new friendship
or partnership. The opportunity to endear yourself to another human being challenges you. You
genuinely desire to be well-liked by most of the people you meet. Chances are good that you
unquestionably change the topic when people are having difficulty talking with one another. You
usually bring newcomers or outsiders together by sharing your ideas, telling stories, or reenacting
humorous incidents. You often serve as the catalyst for good discussions or interesting personal
conversations. By nature, you occasionally search for the right words to make your point. Even so,
few people even notice your momentary struggle. Perhaps being able to put friends or strangers at
ease quickly is one of your special gifts. Instinctively, you enjoy discovering as much as you can about
the people you meet. You are friendly and enjoy socializing. You quickly put at ease those you are
meeting for the first time or the tenth time.
Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?
2. Out of all the talents in this insight, what would you like for others to see most in you?
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Communication
Shared Theme Description
People who are especially talented in the Communication theme generally find it easy to put their
thoughts into words. They are good conversationalists and presenters.

Your Personalized Strengths Insights
What makes you stand out?
Driven by your talents, you keep the dialogue going when talking with visionaries about what will be
possible in the distant future. You customarily share your own experiences, examples, or stories to
make a point. You ask questions and seek explanations to help forward-looking thinkers refine their
imaginative propositions. It’s very likely that you truly enjoy participating in give-and-take dialogue with
people who can offer their insights into the future. You probably are much more intrigued by the next
decade’s or century’s possibilities than by today’s realities. Instinctively, you express your ideas and
feelings so others take notice. You delight in conversations, storytelling, presentations, debates, or
discussions. The verbal give-and-take between human beings is something you value and do quite
well. Chances are good that you usually attract listeners with your stories, presentations, lectures, or
speeches. You routinely seek opportunities to talk about what you think, feel, or have experienced. By
nature, you spontaneously regale people with funny anecdotes, timely jokes, witty comments, or
whimsical ideas. Amusing others brings you pleasure. You have a gift for making people laugh out
loud.
Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?
2. Out of all the talents in this insight, what would you like for others to see most in you?
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Strategic
Shared Theme Description
People who are especially talented in the Strategic theme create alternative ways to proceed. Faced
with any given scenario, they can quickly spot the relevant patterns and issues.

Your Personalized Strengths Insights
What makes you stand out?
Driven by your talents, you comprehend what has gone wrong. Eagerly, you uncover facts. Sorting
through lots of information rarely intimidates you. You welcome the abundance of information. Like a
detective, you sort through it and identify key pieces of evidence. Following these leads, you bring the
big picture into view. Next, you generate schemes for solving the problem. Finally, you choose the
best option after considering prevailing circumstances, available resources, and desired outcomes. By
nature, you generate innovative ideas. You offer unique perspectives on events, people, and
proposals. You probably inspire people to start projects and launch initiatives. You tend to identify a
goal, devise numerous ways of reaching it, then choose the best alternative. This explains why you
see opportunities, trends, and solutions before your teammates, classmates, or peers see them.
Chances are good that you pay close attention to what is going on around you. You listen. You quiz
people. You read. You probably take notes on key points. As you accumulate lots of information, you
disregard what is unrelated, and pay heed to what is really important. The more you reflect on what
you know, the more problems begin to reveal themselves, and eventually solutions start taking shape
in your mind. Finally, given the situation, you select the best plan from your list of options. Because of
your strengths, you invent original ideas of your own. Your imagination is typically stimulated when
you collaborate — that is, team up — with future-oriented thinkers. Instinctively, you work diligently to
invent alternative courses of action. You notice new as well as unusual configurations in facts,
evidence, or data. Others, however, can see only separate, unrelated bits of information. You are
fascinated by problems that puzzle, confound, or frustrate most people.
Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?
2. Out of all the talents in this insight, what would you like for others to see most in you?
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Belief
Shared Theme Description
People who are especially talented in the Belief theme have certain core values that are unchanging.
Out of these values emerges a defined purpose for their life.

Your Personalized Strengths Insights
What makes you stand out?
Chances are good that you often argue that people should be held to the highest moral standards.
You insist that those who break the law be required to accept the consequences of their deeds. You
have little sympathy for people who are caught in the act of taking things that do not belong to them.
It’s very likely that you may set out to convince certain individuals you think well of them. When you
succeed, you may add a new perspective to his or her life. Perhaps one of your core values involves
helping people recognize their unique talents, skills, and/or knowledge. Because of your strengths,
you understand there is more to life than the acquisition of material possessions. Typically you find
purpose and meaning in the simple things money cannot buy. Instinctively, you tend to be zealous —
that is, fervent and enthusiastic — about solving problems that affect the quality of your life. You have
been known to devote all your time and energy to a worthy cause. Your core values explain why you
participate in various social, political, educational, religious, judicial, or environmental activities. Driven
by your talents, you occasionally credit individuals with being key contributors to a project. Perhaps
you help them claim their strengths or recognize their untapped potential. Seeing them grow in
confidence might give your life special meaning.
Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?
2. Out of all the talents in this insight, what would you like for others to see most in you?
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Futuristic
Shared Theme Description
People who are especially talented in the Futuristic theme are inspired by the future and what could
be. They inspire others with their visions of the future.

Your Personalized Strengths Insights
What makes you stand out?
Chances are good that you sharpen your ideas about the future by spending time with possibility
thinkers. These individuals regularly talk about inventions, medicines, designs, technologies, or food
supplies that no one else has even considered. Instinctively, you think intensely to conceive vivid
mental images of the future. Many individuals lack your ability to envision what will be possible in the
coming months, years, or decades. As a result, they regularly rely on you to do this visioning for them.
Driven by your talents, you are enthusiastic about the future because visionaries describe it so clearly.
Their ideas for products, medicines, or inventions generally increase your determination to do
whatever you can to breathe life into their dreams. By nature, you create detailed and vivid images of
what the future promises. You can describe it long before others can imagine it. It’s very likely that you
are eager to get started on a project once you realize what you can accomplish in the coming weeks,
months, or years. You work very hard to breathe life into your big dreams. These often push and pull
you into the future.
Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?
2. Out of all the talents in this insight, what would you like for others to see most in you?
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Questions
1. How does this information help you better understand your unique talents?
2. How can you use this understanding to add value to your role?
3. How can you apply this knowledge to add value to your team, workgroup, department, or
division?
4. How will this understanding help you add value to your organization?
5. What will you do differently tomorrow as a result of this report?
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Section II: Application

Woo
Ideas for Action:
Choose a job in which you can interact with many people over the course of a day.
Deliberately build the network of people who know you. Tend to it by checking in with each
person at least once a month.
Join local organizations, volunteer for committees, and find out how to get on the social
lists of the influential people where you live.
Learn the names of as many people as you can. Create a file of the people you know, and
add names as you become acquainted. Include a snippet of personal information — such
as their birthday, favorite color, hobby, or favorite sports team.
In social situations, take responsibility for helping put reserved people at ease.
Find the right words to explain that networking is part of your style. If you don’t claim this
theme, others might mistake it for insincerity and wonder why you are being so friendly.
Partner with someone with dominant Relator or Empathy talents. This person can solidify
the relationships that you begin.
Your Woo talents give you the ability to quicken the pulse of your surroundings.
Recognize the power of your presence and how you open doors for an exchange of ideas.
By simply starting conversations that engage others and bring talented people together,
you will take performance up a notch — or several.
The first moments of any social occasion are crucial to how comfortable people will be and
how they will remember the event. Whenever possible, be one of the first people others
meet. Your capacity for meeting and greeting new people will help to quickly put them at
ease.
Practice ways to charm and engage others. For example, research people before you
meet them so you can talk about your common interests.
Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.
2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Communication
Ideas for Action:
You will always do well in roles that require you to capture people’s attention. Think about
a career in teaching, sales, marketing, ministry, or the media. Your Communication talents
are likely to flourish in these areas.
Start a collection of stories or phrases that resonate with you. For example, cut out
magazine articles that move you, or write down powerful word combinations. Practice
telling these stories or saying these words out loud, by yourself. Listen to yourself actually
saying the words. Refine.
When you are presenting, pay close attention to your audience. Watch their reactions to
each part of your presentation. You will notice that some parts are especially engaging.
Afterwards, take time to identify the moments that particularly caught the audience’s
attention. Draft your next presentation around these highlights.
Practice. Improvisation has a certain appeal, but in general, an audience will respond best
to a presenter who knows where he or she is headed. Counterintuitively, the more
prepared you are, the more natural your improvisations will appear.
Identify your most beneficial sounding boards and audiences — the listeners who seem to
bring out your best communication. Examine these individuals or groups to learn why you
are so good when you speak with them or to them, and look for the same qualities in
potential partners and audiences.
Keep getting smarter about the words you use. They are a critical currency. Spend them
wisely, and monitor their impact.
Your Communication talents can be highly effective when your message has substance.
Don’t rely on your talents alone; take your communication to the level of strength by
developing your knowledge and expertise in specific areas.
You are gifted in fostering dialogue among peers and colleagues. Use your
Communication talents to summarize the various points in a meeting and to build
consensus by helping others see what they have in common.
If you enjoy writing, consider publishing your work. If you enjoy public speaking, make a
presentation at a professional meeting or convention. In either case, your Communication
talents will serve to assist you in finding just the right way to frame your ideas and state
your purpose. You delight in sharing your thoughts with others, so find the medium that
best fits your voice and message.
Volunteer for opportunities to present. You can become known as someone who helps
people express their thoughts and ambitions in a captivating way.
Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.
2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Strategic
Ideas for Action:
Take the time to fully reflect or muse about a goal that you want to achieve until the
related patterns and issues emerge for you. Remember that this musing time is essential
to strategic thinking.
You can see repercussions more clearly than others can. Take advantage of this ability by
planning your range of responses in detail. There is little point in knowing where events
will lead if you are not ready when you get there.
Find a group that you think does important work, and contribute your strategic thinking.
You can be a leader with your ideas.
Your strategic thinking will be necessary to keep a vivid vision from deteriorating into an
ordinary pipe dream. Fully consider all possible paths toward making the vision a reality.
Wise forethought can remove obstacles before they appear.
Make yourself known as a resource for consultation with those who are stumped by a
particular problem or hindered by a particular obstacle or barrier. By naturally seeing a
way when others are convinced there is no way, you will lead them to success.
You are likely to anticipate potential issues more easily than others. Though your
awareness of possible danger might be viewed as negativity by some, you must share
your insights if you are going to avoid these pitfalls. To prevent misperception of your
intent, point out not only the future obstacle, but also a way to prevent or overcome it.
Trust your insights, and use them to ensure the success of your efforts.
Help others understand that your strategic thinking is not an attempt to belittle their ideas,
but is instead a natural propensity to consider all the facets of a plan objectively. Rather
than being a naysayer, you are actually trying to examine ways to ensure that the goal is
accomplished, come what may. Your talents will allow you to consider others’
perspectives while keeping your end goal in sight.
Trust your intuitive insights as often as possible. Even though you might not be able to
explain them rationally, your intuitions are created by a brain that instinctively anticipates
and projects. Have confidence in these perceptions.
Partner with someone with strong Activator talents. With this person’s need for action and
your need for anticipation, you can forge a powerful partnership.
Make sure that you are involved in the front end of new initiatives or enterprises. Your
innovative yet procedural approach will be critical to the genesis of a new venture because
it will keep its creators from developing deadly tunnel vision.
Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.
2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Belief
Ideas for Action:
Clarify your values by thinking about one of your best days ever. How did your values play
into the satisfaction that you received on that day? How can you organize your life to
repeat that day as often as possible?
Actively seek roles that fit your values. In particular, think about joining organizations that
define their purpose by the contribution they make to society.
The meaning and purpose of your work will often provide direction for others. Remind
people why their work is important and how it makes a difference in their lives and in the
lives of others.
Your Belief talents allow you to talk to the hearts of people. Develop a “purpose
statement” and communicate it to your family, friends, and coworkers. Your powerful
emotional appeal can give them a motivating sense of contribution.
Create a gallery of letters and/or pictures of the people whose lives you have substantially
influenced. When you are feeling down or overwhelmed, remind yourself of your value by
looking at this gallery. It will energize you and revive your commitment to helping others.
Set aside time to ensure that you are balancing your work demands and your personal
life. Your devotion to your career should not come at the expense of your strong
commitment to your family.
Don’t be afraid to give voice to your values. This will help others know who you are and
how to relate to you.
Actively cultivate friends who share your basic values. Consider your best friend. Does
this person share your value system?
Partner with someone who has strong Futuristic talents. This person can energize you by
painting a vivid picture of the direction in which your values will lead.
Accept that the values of other people might differ from your own. Express your beliefs
without being judgmental.
Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.
2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Futuristic
Ideas for Action:
Choose roles in which you can contribute your ideas about the future. For example, you
might excel in entrepreneurial or start-up situations.
Take time to think about the future. The more time you spend considering your ideas
about the future, the more vivid your ideas will become. The more vivid your ideas, the
more persuasive you will be.
Seek audiences who appreciate your ideas for the future. They will expect you to make
these ideas a reality, and these expectations will motivate you.
Find a friend or colleague who also has powerful Futuristic talents. Set aside an hour each
month for “future” discussions. You can push each other to greater heights of creativity
and vividness.
Partner with someone with strong Activator talents. This person can remind you that you
do not discover the future, you create it with the actions you take today.
You inspire others with your images of the future, yet your thinking may be too expansive
for them to comprehend. When you articulate your vision, be sure to describe the future in
detail with vivid words and metaphors. Make your ideas and strategies more concrete via
sketches, step-by-step action plans, or mock-up models so that others can readily grasp
your intent.
Surround yourself with people who are eager to put your vision into motion. They will feel
exhilarated by your Futuristic talents, and you can harness their energy to propel the
vision toward reality.
Be prepared to provide logical support for your futuristic thinking. Your exciting visions of
future success will be best received when rooted in real possibility.
Your Futuristic talents could equip you to be a guide or coach for others. Unlike you, they
might not be able to easily see over the horizon. If you catch a vision of what someone
could be or do, don’t assume that he or she is aware of that potential. Share what you see
as vividly as you can. In doing so, you may inspire someone to move forward.
Musing about the future comes naturally to you. Read articles about technology, science,
and research to gain knowledge that will fuel your imagination.
Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.
2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Section III: Achievement
Look for signs of achievement as you read these real quotes from people who share your top five
themes.

Woo sounds like this:
Deborah C., publishing executive: “I have made best friends out of people that I have met passing in
the doorway. I mean, it’s awful, but wooing is part of who I am. All my taxi drivers propose to me.”
Marilyn K., college president: “I don’t believe I’m looking for friends, but people call me a friend. I call
people and say, ‘I love you,’ and I mean it because I love people easily. But friends? I don’t have
many friends. I don’t think I am looking for friends. I am looking for connections. And I am really good
at that because I know how to achieve common ground with people.”
Anna G., nurse: “I think I am a little shy sometimes. Usually I won’t make the first step out. But I do
know how to put people at ease. A lot of my job is just humor. If the patient is not very receptive, my
role becomes that of a stand-up comedian. I’ll say to an eighty-year-old patient, ‘Hi, you handsome
guy. Sit up. Let me get your shirt off. That’s good. Take your shirt off. Whoa, what a chest on this
man!’ With kids, you have to start very slowly and say something like, ‘How old are you?’ If they say,
‘Ten,’ then I say, ‘Really? When I was your age, I was eleven’ — silly stuff like that to break the ice.”
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Communication sounds like this:
Sheila K., general manager of a theme park: “Stories are the best way to make my point. Yesterday I
wanted to show my executive committee the impact we can have on our guests, so I shared this story
with them: One of our employees brought her father to the flag-raising ceremony we have for
Veterans Day here at the theme park. He was disabled during World War II, and he now has a rare
form of cancer and has had a lot of surgery. He’s dying. At the start of the ceremony, one of our
employees said to the group, ‘This man is a World War II veteran. Can we give him a hand?’
Everybody cheered, and his daughter started crying. Her dad took off his hat. He never takes off his
hat because of the scars on his head from the war and the cancer surgery, but when the national
anthem started, he took off his hat and bowed his head. His daughter told me later that it was the best
day he’s had in years.”
Tom P., banking executive: “My most recent client thought that the flow of capital toward Internet
stocks was just a passing phase. I tried using a rational argument to change his mind, but he couldn’t
or wouldn’t be convinced. In the end, as I often do when faced with a client in denial, I resorted to
imagery. I told him that he was like a person sitting on a beach with his back to the sea. The Internet
was like a fast-rising tide. No matter how comfortable he felt right now, the tide was rising with each
crashing wave, and very soon, one of those waves would come crashing down over his head and
engulf him. He got the point.”
Margret D., marketing director: “I once read a book about giving speeches that gave two suggestions:
Talk only about things you’re really passionate about, and always use personal examples. I
immediately started doing that, and I found lots of stories because I have kids and grandkids and a
husband. I build my stories around my personal experiences because everyone can relate to them.”
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Strategic sounds like this:
Liam C., manufacturing plant manager: “It seems as if I can always see the consequences before
anyone else can. I have to say to people, ‘Lift up your eyes; look down the road a ways. Let’s talk
about where we are going to be next year so that when we get to this time next year, we don’t have
the same problems.’ It seems obvious to me, but some people are just too focused on this month’s
numbers, and everything is driven by that.”
Vivian T., television producer: “I used to love logic problems when I was a kid — you know, the ones
where ‘if A implies B, and B equals C, does A equal C?’ Still today, I am always playing out
repercussions, seeing where things lead. I think it makes me a great interviewer. I know that nothing
is an accident; every sign, every word, every tone of voice has significance. So I watch for these clues
and play them out in my head, see where they lead, and then plan my questions to take advantage of
what I have seen in my head.”
Simon T., human resources executive: “We really needed to take the union on at some stage, and I
saw an opportunity — a very good issue to take them on. I could see that they were going in a
direction that would lead them into all kinds of trouble if they continued following it. Lo and behold,
they did continue following it, and when they arrived, there I was, ready and waiting. I suppose it just
comes naturally to me to predict what someone else is going to do. And then when that person reacts,
I can respond immediately because I have sat down and said, ‘Okay, if they do this, we’ll do this. If
they do that, then we’ll do this other thing.’ It’s like when you tack in a sailboat. You head in one
direction, but you jinx one way, then another, planning and reacting, planning and reacting.”
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Belief sounds like this:
Michael K., salesperson: “The vast majority of my nonworking time goes to my family and to the things
we do in the community. I was on the countywide Boy Scouts board of directors. And when I was a
Boy Scout, I was pack leader. When I was an Explorer, I was junior assistant leader for the Boy
Scouts. I just like being with kids. I believe that’s where the future is. And I think you can do a whole
lot worse with your time than investing it in the future.”
Lara M., college president: “My values are why I work so hard every day at my job. I put hours and
hours into this job, and I don’t even care what I get paid. I just found out that I am the lowest paid
college president in my state, and I don’t even care. I mean, I don’t do this for the money.”
Tracy D., airline executive: “If you are not doing something important, why bother? Getting up every
day and working on ways to make flying safer seems important to me, purposeful. If I didn’t find this
purpose in my job, I don’t know if I could work through all the challenges and frustrations that get in
my way. I think I would get demoralized.”
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Futuristic sounds like this:
Dan F., school administrator: “In any situation, I am the guy who says, ‘Did you ever think about . . . ?
I wonder if we could . . . I don’t believe it can’t be done. It’s just that nobody has done it yet. Let’s
figure out how we can.’ I am always looking for options, for ways not to be mired by the status quo. In
fact, there is no such thing as the status quo. You are either moving forward, or you are moving
backward. That’s the reality of life, at least from my perspective. And right now, I believe that my
profession is moving backward. State schools are being out-serviced by private schools, charter
schools, home schools, Internet schools. We need to free ourselves from our traditions and create a
new future.”
Jan K., internist: “Here at the Mayo Clinic, we are launching a group called the Hospitalists. Rather
than having patients handed off from one doctor to another during their stay in the hospital, I envision
a family of providers. I envision fifteen to twenty MDs, of various genders and races, with twenty to
twenty-five nurse practitioners. There will be four to five new hospital services, most of which will work
with surgeons and will provide para-operative care as well as care for the hospitalized elderly. We are
redefining the model of care here. We don’t just take care of the patients when they are in the
hospital. If a patient comes in for a knee replacement, a member of the Hospitalist team would see
him before the surgery, follow him from the day of surgery through the days of hospitalization, and
then see him when he comes in six weeks later for his postoperative check. We will provide patients
with a complete episode of care so that they don’t get lost in the handoffs. And to get the funding, I
just saw the detailed picture in my head and kept describing this picture to the department chair. I
guess I made it seem so real that they had no choice but to grant me the funds.”
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Questions
1. Talk to friends or coworkers to hear how they have used their talents to achieve.

2. How will you use your talents to achieve?
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